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 1 
Present Members:   Kate Bartleman. Jennifer Iller, Melissa Bonvini Murphy, Tim Lepore, Pauline Proch, & Francis 2 
Steadman  3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch opened, 5 
Tim Lepore made a motion to approve the agenda, Jenn Iller seconded and it was approved unanimously.    6 
 7 
Presentations to the Committee 8 
School Presentation – Autism Speaks, On behalf of Kim Horyn, Shauna Larrabee 9 
Shawna Whitmore-Larrabee, a volunteer with Nantucket’s chapter of Autism Speaks, came along with her son, Winter, 10 
to share and Shine a Light on Nantucket with the proclamation outlining the School Committee’s support of World 11 
Autism Awareness Day (April 2).  She noted 1 in 68 children are diagnosed with Autism and the numbers are steadily 12 
increasing around the globe with almost 70 million worldwide.  Superintendent Cozort reminded everyone how the 13 
district continues to be a large supporter of Autism Speaks with the schools being ‘lit up with blue’, the students will be 14 
wearing blue, the students take part in the Autism Walk and more.  A motion to adopt the proclamation was made by 15 
Tim Lepore and seconded by Jennifer Iller and was approved unanimously by the Committee.   16 
 17 
FONPS, Friends of Nantucket Public Schools, Co-Presidents Marian Wilson & Hadley Dutra 18 
Mrs. Wilson introduced Mrs. Dutra who will be eventually taking the reins of the board.  Mrs. Wilson and Mrs. Dutra 19 
presented the year activities for the FONPS, sharing the main accomplishments and how financially FONPS helps the 20 
district with their monies from all the annual fundraising. The Board has grown to 27 members, successfully run five 21 
major fundraisers with smaller ones dotting throughout the year.  The Board has broadened its’ Facebook page, has built 22 
a new website and is starting a newsletter encompassing some new ways to reach out to the community.  The Bikeathon, 23 
the House Tour, the Community Spelling Bee, M’Ocean Pix Drive-In and the NES Dance continue to be huge 24 
successes.  Selling some spirit gear such as sweatshirts and T-shirts continues to foster pride.  Successfully supporting 25 
the School Council elections to fully staff the Councils of each school is on schedule for May & June.    As far as 26 
programming, this year the needs seem to be soaring. 131 children have requested and been helped through the 27 
Children’s Fund, giving $12,000 scholarship money for afterschool programs. FONPS has supplied over $15,500 to 28 
teaching staff to purchase supplies, equipment, special programs, via the Staff initiated Fund.   Enrichment programs 29 
hovering at $10,000 have brought into the schools and for the community – ImprovBoston and anti-bullying education, 30 
collaborated with the Dreamland Theatre for the 8

th
 grade students to see the movie In the Heart of the Sea and will 31 

bring in May, Mike Smith Live, a motivational speaker for students in grades 8-12.  FONPS also continues to provide all 32 
snacks for the MCAS and PARRC testing, continues to provide 2 community service Scholarships to graduating seniors, 33 
funds an evening for Teacher Appreciation week, continues to participate in the summer reading program by purchasing 34 
books and paying for rides on the WAVE to and from the library under the reading program, and continues to help 35 
students through a grant, a ‘Lunch Fairy Fund’ to help those families with insurmountable lunch account debt.  36 
Superintendent Cozort reiterated his thanks for the over 2 Million dollars that FONPS has given to the district during the 37 
last two decades. 38 

Superintendent Evaluation – Mrs. Pauline Proch, Chair 39 
Chair Pauline Proch opened by stating the evaluation of the Superintendent is the only public evaluation in the Town of 40 
Nantucket.  There is an extensive rubric that covers four distinct domains and she shared comments and ratings on the 41 
Superintendent’s Summative Evaluation report, as follows:   42 

Instructional Leadership – Superintendent Cozort successfully managed a challenging year of initiatives, and 43 
continues to maintain high expectations for already established initiatives such as comprehensive evaluations for 44 
every staff member, aligning teaching practices with State frameworks and assessment.  In areas of curriculum and 45 
instruction there is concern as we are stressed to meet the needs of every student the district serves.  He continues 46 
to focus on Math, maintains a fluid and transparent budget development process, has led the way on the new 47 
building project for the intermediate school and strives for cohesive leadership among his Administrative Team. On 48 
this standard, he is rated as Proficient.   49 
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 50 
Management & Operations – The Superintendent works to ensure the staff is highly motivated.  He displays a 51 
genuine love and care for students, faculty and the district, maintaining high ethical standards, a focus on 52 
communication, management and fiscal responsibility.  A suggestion to consider policies that support more 53 
dynamic recruitment in both administration and staff has been made, as living on an island offers some unusual 54 
challenges.   The new building project is well underway.  Mention was made to the Superintendent’s ardent 55 
knowledge of law and fiscal systems, strong oral and written communication skills and an admirable work ethic.  56 
He has been rated as Proficient in this category.   57 

Family & Community Engagement – Superintendent Cozort is highly visible, a hands-on leader who attends almost 58 
all academic, enrichment and sporting events, no matter what the age, where the location, or what the topic.  He 59 
continues to reach out to students to learn about them who they are, what they do, he continues to meet with local 60 
organizations, works to improve our outreach to ELL families.  He has an open door policy and attempts to let 61 
people know they can voice positive or negative concerns, providing they maintain appropriate protocol.  The 62 
strong community support was shown at Annual Town Meeting when the warrant passed for the new building 63 
project without one single voice showing any concern and for this he is given a rating of Exemplary.   64 

Professional Culture – As a great communicator, Superintendent Cozort has high standards of service, learning and 65 
expectations of achievements are all in his lens and he has insightful and innovative methods of outreach 66 
throughout the district.  He also has high expectations for staff and students.  With a growing English Language 67 
Learners population placing some undeniable strain on our schools, Superintendent Cozort continues to try to 68 
address all student needs to the highest degree.  He promotes learning and growth in a nurturing environment and 69 
for this area he is rated Proficient. 70 

For the overall process, the School Committee received for their review, a self-evaluation by Mr. Cozort and evaluations 71 
of the superintendent from each of the administrators on the Leadership Team.  The School Committee met to 72 
incorporate this information into their own individual evaluations, and to develop one collated and comprehensive 73 
Summative Evaluation that was accurate and honest.  Mrs. Proch identified that although we have not achieved 74 
everything, we have achieved a lot and we continue to keep working.  She stated the district is lucky to have Michael 75 
Cozort as their leader and the School Committee will be discussing a future contract with the Superintendent.  76 

Comments from the Public 77 
None 78 
 79 
Committee Discussion and Votes to be Taken  80 

a) Melissa Murphy made a motion, seconded by Jenn Iller, to accept the Gift Donation from the Friends of 81 
Nantucket Public Schools to the Nantucket High School Chinese Club for their China trip.  The motion was 82 
approved unanimously. 83 

b) Melissa Murphy made a motion, seconded by Jenn Iller, to accept the Gift Donation of $10,000 in an 84 
Educational Grant  to support MMSI to Nantucket High School from the Donald A Burns Foundation. The 85 
motion was approved unanimously. 86 

c) Melissa Murphy made a motion, seconded by Jenn Iller, to approve a Gift Donation from James R. Harrington 87 
to the Nantucket High School Art Department, a Table Top Etching Press and Benches.  The motion was 88 
approved unanimously. 89 

d) Jenn Iller made a motion, seconded by Kate Bartleman, to approve a Gift Donation from Target to the Cyrus 90 
Peirce Middle School Gift Account in the amount of $25.51.  The motion was approved unanimously. 91 

e) Jenn Iller made a motion, seconded by Melissa Murphy, to approve the transfer on money from Nantucket 92 
Agency Account to Nantucket Activities Account, requested by Class of 2006 in the amount $4,511.07.The 93 
motion was approved unanimously. 94 

“On motion, duly made and seconded, the Nantucket School Committee:  approves the balance 95 
transfer of $4,511.07 from the NHS Agency Account to the Nantucket High School Student Activity 96 
Account.” 97 
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 99 

f) Melissa Murphy made a motion, seconded by Kate Bartleman, to vote to request authorization of revision of 100 
Fiscal Year 2017 Budget Education Appropriation Article.  The motion was approved unanimously. 101 

“On motion, duly made and seconded, IT WAS VOTED:  to recommend $26,551,642 for the FY2017 102 
Nantucket Education Public Appropriation (Article Eight of the 2016 Annual Town Meeting of 103 
Taxpayers).  The public school total budget appropriation is recommended at $26,086,642 - $21, 104 
109,849 for payroll and $4,976,793 for operating expenses; and an additional $465,000 Community 105 
School appropriation - $400,000 for payroll and $65,000 for operating expenses.  And to 106 
AUTHORIZE use of School Department accounts as listed.” 107 

g) Tim Lepore made a motion, seconded by Jenn Iller, to approve the Transfers & Invoices. The motion was 108 
approved unanimously. 109 

h) Tim Lepore made a motion, seconded by Jenn Iller, to approve the minutes of the meeting of March 29, 2016.  110 
The motion was approved unanimously. 111 

 112 
Superintendent Report 113 
Superintendent mentioned that the Golf Club Scholar selection is moving forward, going from 19 to 11 students and 114 
soon to the 2 selected, and that the process is always challenging.  He feels the representatives of our school are from a 115 
pool of an exceptional Senior Class.  He reminded everyone Annual Town Meeting has gone back to the Saturday 116 
format and will begin at 9:00 am on Saturday, April 2. 117 
 118 
On the Horizon – It was decided to combine the April meetings into one, since the third week is a vacation week.  119 
Agenda items will include: School Presentation by CPS, Debriefing from the Annual Town Meeting on April 2, 2016, 120 
School Choice Participation, and Enrollment. 121 
 122 
Subcommittees & Acknowledgements 123 
Jenn Iller will be participating in the Safety and Security meeting on Friday the 1

st
 of April.  Pauline Proch attended the 124 

STEM Exhibit and the high school and marveled at the 8-10 projects who did an outstanding job.  She also had the 125 
opportunity to see the Dress Rehearsal of the NHS Musical and was again, blown away by our talented students and 126 
staff.    She was glad to hear that the French exchange students will be coming to our district again in the next week. 127 
 128 
At 5:58 p.m. the School Committee adjourned. A motion made by Tim Lepore, seconded by Jenn Iller and unanimously 129 
approved. 130 
 131 
Respectfully submitted, 132 
Logan O’Connor, School Committee Clerk 133 
 134 


